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The Study on Marketing Strategy for Taiwan Hosiery Industry

Student : Yu-Tsao Huang Advisors : Dr. Hsien-Bin Wang
Abstract

Hosiery industry in Taiwan takes a place in the world, in which Shetou
Township of Changhua County is specially the important production place. This
paper conducted the local marketing research of silk stockings in hosiery industry of
Shetou Township to discuss the current situation of competitiveness of hosiery
industry cluster in Shetou Township and also to discuss how to break through the
competition dilemma faced in the industry through innovative business model. In this
paper, qualitative research was used to conduct interview survey to visit the Six
Companions Fabric Ind. Co., Ltd. (QueenTex) located in Shetou Township of
Changhua County. Also, according to the relevant literature, this study sorted out the
process of hosiery industry development in Shetou, the outsourcing system,
industrial upgrading and transformation of hosiery industry in Shetou and the current
competition faced in this industry. After having some understanding about the
hosiery industry in Shetou, this study further discussed governmental guidance
measure and strategy. After the interview, SWOT analysis was conducted based on
the data organization. The marketing strategy of silk stockings was analyzed by 4P
and STP strategy, and SO strategy was synthesized to generalize the following 2
conclusions: (1) the hosiery industry in Shetou has been transformed into tourism
industry, transforming from the township with production to the type with the
production and tourism; (2) the production model of hosiery company in Shetou has
made the obvious changes. The model of build-to-order, namely small quantities, has
almost been the completely customized production and service industry. In the end,
all the thoughts and experience are summarized to put forward the suggestions for
reference for the dealers of hosiery industry in Shetou to promote the development of

hosiery industry and to emphasize the local marketing strategy of silk stockings.

Keywords: cluster, silk stockings, tourism industry, SWOT analysis.
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