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1. F2rkHA ( Forming )

2. =48 ( Storming)
3. #=#EH ( Norming )
4. #M1THA ( Performing )
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BISEEH SR — RO EE RS R BRI AIRAE #17

\\\\\\\\\\

3R

Team Work

5.4.2 BIFEBEIXXEZERS F§Ez

o W EHT-1£5 = (Bruce Tuckman)BYE X 2% B S ER

( Stages of Team Development ) ##24a] X # F SR 58

B F 3K JE:5zjb.i.sohu.com



http://wiki.mbalib.com/w/index.php?title=%E5%B8%83%E9%B2%81%E6%96%AF%C2%B7%E5%A1%94%E5%85%8B%E6%9B%BC&action=edit
http://wiki.mbalib.com/w/index.php?title=%E5%B8%83%E9%B2%81%E6%96%AF%C2%B7%E5%A1%94%E5%85%8B%E6%9B%BC&action=edit
http://wiki.mbalib.com/w/index.php?title=%E5%B8%83%E9%B2%81%E6%96%AF%C2%B7%E5%A1%94%E5%85%8B%E6%9B%BC&action=edit
http://wiki.mbalib.com/w/index.php?title=Bruce_Tuckman&action=edit
http://wiki.mbalib.com/w/index.php?title=Bruce_Tuckman&action=edit
http://wiki.mbalib.com/zh-tw/%E5%9B%A2%E9%98%9F
http://5zjb.i.sohu.com/blog/view/88363991.htm
http://5zjb.i.sohu.com/blog/view/88363991.htm

5.5 FIERIFR B

5.5.1 BRI LRIBE S
5.5.2 F¥ A

5.5.3 TBURE

5.5.4 EifliZEHH

5.5.5 E 39 HY

BISEEH SR RO FE RS EE BRI ARAE #17 5-26




BB XAMNERRR

1. HiREAESERE . BIRMUERSIER -~ UIBTTHY - ERTEERIEZEZRH
RIRYERY -

2. BERRA : IAEEKMERERBEMSE - 6t - fRRESEERGMHE - 7
=Ll I:?EL*HETIJH«E'Ex B “1+1>2" MIREIUE -

3. iR EMRA : /BTYEVBIFEHINEFRS - RALEFINDZERR - BIEERK
ABBREERELFESIGEFNAIR MRS -

4. E)J cFEMRRI : BIFEBREE—ETm 5 FiEEERRE - IBXEJDJ ARBE
Eﬁ%yﬁﬁfwt\lz”eﬁﬁ)&&ﬁﬁ&ﬁ FERFtBEAEZKIA - ALt - ®AEZER

%ll%ﬂ—:' B R RSBV IENRENE - FEIEESRIASBEREANE

BIFEBEPR -

\M

BSREHE SIS MR EER RS S Rk AIRAE 3217




5.6 EIREEMEIFEE KX
5.6.1 BAH
5.6.2
5.6.3 Bt
5.6.4 BI45RE

m

1]
Mt

J

:

|Et
ab
am

51
~
G
L

Gt
Nt ki

B

am

BISEEH SR RO FE RS EE BRI ARAE #17 1-28




19385
gty BIEEEMITREERZMNIS H5F

1. RoSMREEENFHESE ( Remember your one thing )
2. AEBRFBCEBIRIWERKKE ( Remember that you're only
as good as the team around you. )

3. IB{ERI ( Set the tone.)

4. EZDT75% NEARBBEMIESL (Spend at least 75% of
your personal time on your product. )

5. 37 83E ( Run the numbers. )

Ay

6. #®E) ( Exercise.)
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7. weHM A B EH{FEIEE ( Ask for feedback. )
8. AE—HFFEMAPEAZE ( Get out of the office. )

9. N EIREVEES ( Blog, tweet, read, & participate in CEO forums. )
10. EIE{RAYIRE ( Manage cash. )

11. EERERINE—E{TE
( Act like an investor. )

12. E2484 ( Have fun.)
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