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(1) to inform our students by providing concepts and practices of modern management.

(2) to instruct our students by describing how they can take action on the ideas discussed in practical
situations, and to know more about the company how to acquire competitive and advantageous
ability.

(3) to inspire our students to learn more knowledge about planning, human resource, leadership and
organization control to become not only better managers but future leaders as well.

(4) to train the students to learn the managerial methods and practice via the current enterprises'
successful case study to discuss by groups.
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Material Outline | 1. Introduction of Management.
2. Functions of management theory (including planning, organizing, leading and control).
3. Theory and practices of decision management.
4. The application of management.
5. Case study between successful and failed management cases in industry.
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