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(International License counseling on Innovation and Entrepreneur's in business-creation)
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This course mainly focus on the career-creating case study through real case, therefore students can
understand the operation specification via the overall system and the initiative how to create a new

The entrepreneurship part of this course include to train students to learn the basic concepts and
strategy of business-creation and train students to learn business model and business-creation
strategy with professional skills and experiences to become a successful entrepreneur who is
familiarizing them with the challenges of starting up new ventures and the emerging new business
models in the digital economy and the globalizing market.
The second part of this course is learning about the critical talents required by a VC manager.
Besides, figure out the way the Venture Capital (V.C.) managers assess a business proposal and
evaluate a company.
This course expects students to co-work with technology teams to come up with innovative business
ideas and practice writing business proposals. Practical business cases will be studied and discussed
at class in order to familiar students with actual scenarios of running a business.

There have the following objects to enhance and execute in this course.
1. Understanding the business model, feasibility analysis and market assessment, how to cultivate the
ability to start their own business.
2. Understanding how to apply for government-related financial assistance programs, and to assess
the financial needs associated with the profit plan.
3. How to master the key entrepreneurial step, set out vision and entrepreneurial business plan.
4. What types of business strategy, resource allocation plan, as well as an effective means of business

5. To enhance the capability of analyzing the problems and finding the solving solutions.

6. To train the students to use the entrepreneurial business strategies such as Five marketing force
analysis and SWOT analysis to understand the application of market management strategies during
the startup business process.)
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To train students to learn the basic concepts and strategy of
business-creation and train students to learn business model and
business-creation strategy with professional skills and experiences to
become a successful entrepreneur.
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To train the students to enhance professional skills and experiences
to become a successful entrepreneur who is familiarizing them with
the challenges of starting up new ventures and the emerging new
business models in the digital economy and the globalizing market.
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To train students learn business model and business-creation
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(To train the students to use the entrepreneurial business strategies such as Five marketing force
analysis and SWOT analysis to understand the application of market management strategies during
the startup business process.)
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Tea ching‘ (International License counseling on Innovation and Entrepreneurs in business-creation)

Material Outline

1. To cultivate students' ability to have potential entrepreneurial thinking, entrepreneurial strategies
and basic concepts of entrepreneurship when they enter the workplace in the future.

2. To cultivate students' ability to find market opportunities and create new business organizations.
3. Through the analysis of the activities of the start-up process, to train students who will be
motivated by the innovative growth of new careers, and then stimulate the innovation and
entrepreneurial spirit of learners.

4. To enhance student own entrepreneurs' understanding of the venture capital market by
understanding the mechanisms of venture capitalists' review and assisting new teams.

5. To train students' international mobility with innovative thinking and entrepreneurial analyzed
ability.

6. To train the student to prepare for to pass through the international license counseling on
innovation and entrepreneurs in business-creation.
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Material
1 The basic concepts of Innovation &
Entrepreneurship
2 Strategic Management of Technological
Innovation
3 Strategic Management of Technological
Innovation by Melissa Schilling
4 Source establishment and investment evaluation
(Basic concepts and practice )
5 Value Proposition Design and operation (Part I)
6 Value Proposition Design and operation (Part II)
7 Business Model Generation
Enterprise Innovation: Cases and Research
N, 8 Methods / Breeding Coaching vs. Innovation
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Outline 9 Mid-term Test
10 Business Model designed and practice
1 Trends and developments in financial technology
(FinTech) (Part I)
12 Trends and developments in financial technology
(FinTech) (Part II)
13 Venture Capital Management
Pre-commercial negotiating practice and the
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Management & Technology Teamwork -
15 Entrepreneurship Plan Writing Guide / Practice
(Part I)
Management & Technology Teamwork -
16 Entrepreneurship Plan Writing Guide / Practice
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Corporate Entrepreneurship Risk Response

18 Final-term group report
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