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(International License counseling on Innovation and Entrepreneur's in business-creation)

This course mainly focuses on the target to train the students hot to establish business innovation
model and new thinking, in addition, to train students know how to make Market Assessment on every|
business innovation and investment evaluation. Knowing how to make cash flow forecasting and set
financing and loans plan.

First focus field: innovative operational strategy




(3) Red Sea and Blue Ocean Strategy
(4) How to create customer value

Second focus field: marketing strategy
(1) marketing 4P strategy
(2) how to develop "story marketing"

(4) brand marketing

(1) the impact of innovation and creativity on market development
(2) the construction of innovative thinking strategy

(3) how to plan "experienced marketing"

(6) How to create network platform and community management to expand the market
(7) How to create a compartmentalized operating characteristics

Third
How to write a successful business plan?
Fourth
International License counseling on Innovation and Entrepreneur's in business-creation
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independent thinking and creating
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To strengthen the ability in
simulation to write a successful
proposal and have good
communication
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To train the students to understand
the real conditions and problems to
solve and recognize
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To help the students to understand
the basic concepts, framework and
models to write out a mature
marketing proposal.
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I. Entrepreneurial marketing strategy

(1) marketing 4P strategy

(2) How to develop story marketing

(3) how to plan experiential marketing

(4) Entrepreneurial Management Structure [Entrepreneurship Management _ Strategy and Resources]
(5) the basic conditions of entrepreneurship and creating business risk assessment

II. Creating business strategy & business plan written skill

III. Business creation case study

1IV. International License of "Innovation and Entrepreneurs in business-creation" counseling and
teaching to pass through.
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