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(= ) EFp vk % (Operationinside risk; d 2 @ p IR&75 18 ey 3F R % )

(= )~ 5% 3%h % (Operation outside risk ; d = & #FFRar31 48 g 38 b

M) AR EEAIEROR LS A g R PRUGY L R TF]S o
Pldosm H 09 87 B 7 R s ROR R B s 3 AR e s B

s LR AFEER

TP EFHRHEXYERTG b e SRR &2 LW A& (Shepherd ;
1997) :

(- )~@H ks (Short-termrisk): " 5 Bthdho EE Y EFREF e 0 £
g R B EE Y B g% E > LB R % -

(Z)~& Pk (Long-termrisk) : £ EFFHL A gecgengrg > 7 it £ ¥
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=
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(\
=
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T4 A
fhrez ¢ a A FEMAE -
PR EEFELGs LEFFZP ot B4 7 g2 LT FEP Rk
oo R BT FENeA ok 'k (Gay s 2002) -
S ERRFIRAOP R

Rejda (1995) #& 1 & ¥ b "¢ # e p R AT 175 - B2 » 5ADEE > @
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A - BLABLIRR - HEASA BIE - BEFLTFL P
(Pre-loss objectives) > ¥ - ® R Z4 % & {5 P % (Post-loss objectives) » F#.p
hoT

(- )42 P

A. 7" EJg (Reducesanxious): T § ¥ {2 mEhi k- JRg A2 £
BoAdrPELGERRE 2 AL FELR PP PR

B. &AMt in (Efficientguarantee): £ %4rim* S ¥ FX > k5

HAADEL 2 A EFHAA A - LF T RFOHAHEFYID DG 3 -
C. f 74 ¢ % = (Fulfills the social responsibility ) : & ¥ ch% > 24+ ¢ 5
FRHIT A LFFELPA A G UL T F BT A

AARZEF PR o

D. % 7 *F fenda 4144 & 7% (Fulfills the external compulsory duty ) @ & %
EYRFRELENLDREEL Fo

()~ F4Lp i

A 233 (Survival) i dF A L isen? 3P e Z R FREORE 5 5
fﬁ I 4 0 & 'ﬁ XA e B ’,;“‘,% ORI > B g EF MY E o AT Mg 4
o R EFERE S RT 2 A AR o IRRINE L AR B
LB g A o

B. &4 ¥ i# (Operation continuation) : £ ¥ FE 0 AR A RNV X 3
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R e >
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A TR RMER £ UL F AT
D. %3

FOF e
EEBY L

grow): b ‘G g 12

(The maintenance of enterprise continues to
LA & 45
% NP AR o

Pif s &R EERLED YIRS
E. £ & #4¢ # iz (Friendly its social responsibility ) : %6 b *% 3 52 i
R T TL R T e

—~

BRrET - o 2w b EPE RN RAR
P MFERR 121 FE 2 AL pERAZALE FE o
EEREF RIEHEHE
-~ EFEREEEDP D
GNP DBERF LR AR AR fEA ARG s

(TER i 2T i‘)ﬂ"‘f%iéév’ﬂ TEFZ A LS FENEE LR
AR (AL Z%E) R TIAR T 2 ER'GERAOP G 2L F
- EAFFERAGRFRITRELDEE D D AERAGARDI T 2 AR
- R R R A KPR o (£ 2475 2005)
S EERGEEARA
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(Z) g Edm 1t 34 RIL BNt | > 2 p F| 4
()~ LT RPEEFL2FDM %> 28 EE AL 50 KDL
oo SR FIFL T E E R o
S EERREESOTE
FoARSHBANES FEPNIRAFIRFT L ARR F FR RS AR R IRTER
s BEgY s R REEERIMA WAYERNE A EINRR

fﬂ'JrF A TR B AR B R LML A2 HE

Skipper (1998) :n i h 'k F & 45= B A & 51 F b '%:=RF ~ b %4k
IR o b TR AA AN A T M e T R ZARS R YR e ETED
WA S RAFA RSB LA A% 0 b G 4n P ¥ EF 5L % ko ok
o RGNS FRIET A RSB A DRI blAc] T fep FES B

REFLAALEA Jﬁm”izohi"ﬁ’g/oq% EFRR T R e dlirh T EE

(-)~pawhl f¥Epep®, ¢ 7%s "FE&E ) b % ¢ 2 (Integrated

risk management) - & R EFoamp hl B i g FEW ORI FHT L
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RAANRRPZ AR T L LZENTIRFF LA BT L DB o 4oR 4-2 #7775 -

. > LR R G
i %
> ES #L*e:y_ * R
Avoidance LA
¥
T
2 o > R ES K Rl (4
g # R G e
» 3F > HE ) g R
% Transfer
i
1y 7 > RERRENP P ER LK
, "5 [N WK 2R
% > iii‘f#_‘i ;A4 ag B3 ey
. Ul MR R ESE A
E Reduction ;f R
Z_
*
A
R B E g > BRGIELAER £ B1E
g X KEA AL
:3’: Risk reduction
B4
% > AP RGP
N IE,‘K - ,IE
%L > e % § ehigg o
] »
Insurance

_) . ? /"/”
?%%%-H@<§95&HMAF&%§E%%$J%ﬁﬂ%ﬂ% *E g T

B 4-2 W £ b & 7122 A& RATAZE
B'&E R R aEmiAE 0 AR A ST e B (£ 2475 2005) !
A. k% ¥ (Risk avoidance or hedging ) : kb " e#F d. 22 8 35 - b "% 2R
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B. & & &4 (Risk transfer) @ i & 22 f {48 o b " 4R B IR 4 304 e
A ERAEG R (Be) BHBIIp L B A S ERRE %
FAPEEEFS 22 T BEREAH A TE kR de ] R E S RE R
AR % o
C. R *& » %7 (Risk sharing and diversification ) : & *& 4 $722 3 4pdai) o
k' A AR AT Ao RIER 'R 2 PEASTH R4 > B-H 4 AT R B2
B H AT A R R E NG R R il o de g k5 Ay
ARV E
D. & *% p -k (Risk retention and Risk reduction): k *& p & " < o ff &
LECORGRRDRAFEL AP R ' 2N AR RE AEFRF LS

CERER R R o R L A IR S S E S

>
+\4

K%*r,?;m,r 3R 4 gu,}ibﬁ > 35—%,;3?_%" f«%%—;,g’ggg‘%gﬁ,%uﬁﬁé
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FiE -
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WipB 4204 A Rpl> APe e s ¢ ¥ b % ¢ 20042 (The enterprise risk
management process ; 4@ 4-3 #71 )» KR c WA HPF DA E
BAnf R BRI R T R Tk M E YR G o

a2 R FRAHIFE R EAERLGEFE CRRAR R G E RS

7t B w AR o
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ERM Committee

(Board-Senior Management: Department Heads and Risk Manager )

U

Goal

Goal Setting Risk Reporting and Achievement

Communication

Environment Risk Risk Plan
al Analysis Analysis Response

4 ™ 4 ) 4 ™ 4 ™
Ir'lternal > Rllsk \ > Control Implementati
Environment Quantificatio
J N ¥ - J N J
4 ™ 4 ™ 4 ™ 4 ™
External Risk _ . o
> . > _ »  Financing Monitoring
Environment Mapping
- J N J N J N J
4 ™
Review
o J

—> R o

7 kiR - Risk Management and Insurance Perspectives in a Global Economy
(Figure 12.3 : The Enterprise Risk Management Process)
Foip~ & 95 % EMBA TR "6 § ATARS | s RAFL - AL FEE o

Bl 4-3 & %R % F LinAR
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AU RS S X E R N f A & SO S
AR R CEYERRFRARAENT L (RGBSR REAM)
TEF R GF AR AEIEAY F o ®F L SWOT 4 47 ~ i #
(Decision tree ) ~ 8 #-#:42] (Scenario planning) ~ £ % 4 34 47
(Force-field analysis) ~ % # + 2% (Monte carlo simulation) {54 i
A2z > (Influence modeling) % -
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HEF e

WEE PN IMEFA T A £ ¢ (Institute of Internal Auditors Research
Foundation) - &.%if (PWC) 23k % ¢ 24> %% & Holmers (2004 )

2P FHREPHMAE G FIRA LS B FEERLT (X245 2005):
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Voo T Bk e E IR B R IR E Y R RIZR g o
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HREL B FAPRLBGHB R BB ERTALA L FHR GRS 2
BOLEPMET SIS bR B R R B AN AR e IR Y B
A F R FFENS B TR A A RN ELATAVE G o
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ZHAE D REEFERL R g (IASB) »rHF B oz g drihg il o
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